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Abstract
Since Japan's security industry is labor-intensive, price competition has led to price restraints, reduced
treatment of security guards, and chronic labor shortages. In order to solve this problem, it is necessary
for customers to understand the price increase, and for mid-sized security companies to play a central
role in collaborating with companies in different industries to advance into the non-security businesses.
It is hoped that security industry groups will present such measures as successful cases and/or new

business models.
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